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1. Introduction  

British Ice Skating (BIS) has developed this protocol to establish a clear pathway for Data Replay 

Operators (DRO) who wish to be included in the BIS DRO List and to progress through the national 

and international structures. 

The protocol includes the entry requirements, the development and promotion pathway, BIS’ 

commitments and Officials’ commitments as well as the rules around conflicts and panels for 

events. 

2. Overview 

3. Pre-requisites 

3.1 Current full or life British Ice Skating Member.  

3.2 Minimum age 18 years old upon application.  

3.3 Must have a high level of knowledge and understanding of ICT or be willing to learn.  

3.4 Basic skating knowledge or willingness to learn is advantageous. 
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3.5 Must have read and understood the GDPR Guidelines for Results Officials.  

3.6 Must agree to, and abide by the following:  

3.6.1 Code of Conduct  

3.6.2 Code of Ethics  

3.6.3 Conflict of Interest Policy  

3.6.4 Policies & Procedures  

3.6.5 GDPR Policy  

3.6.6 ISU Code of Ethics (for DRO with the status of ISU International or ISU 

Championship)  

3.7 Must have completed and submitted the full application form to the BIS Office – 

please allow up to 6 weeks for review from the point of submission. An email will be 

sent directly to you to confirm the next stage. 

4. Shadowing  

4.1 Progression through the pathway is dependent upon activity, commitment, DRO education 

and appropriate referee and mentor reports. 

4.2 An approved mentor will be assigned and introduced by the BIS staff and will provide advice 

and guidance during the DRO’s initial probationary period as a point of contact for any 

questions. New/additional mentors can be appointed as the official progresses through the 

Pathway. This can be undertaken in an informal manner as and when required.  

4.3 A formal introductory seminar will be held at least twice per year. This will be facilitated by 

the BIS staff in conjunction with moderators. Information which will be delivered includes:  

4.3.1 How the Panel Works 

4.3.2 Roles and Responsibilities  

4.3.3 Conflict Rules 

4.3.4 Expenses Claims 

4.3.5 Document Processes 

4.3.6 Code of Conduct 

5. National Pathway 

5.1 When confirmed as a Trainee DRO or Promoted DRO, the applicant will be informed officially 

by the BIS office and all event organisers will be able to access the information. 

5.2 Requirements are set out in Appendix I. This includes activity, examinations, and on-going 

assessments. Progression is not automatic. 
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5.3 It will be the DRO’s responsibility to maintain a record of their activity and to provide this to 

BIS through the Progression Pathway DRO Activity Form. 

5.4 The BIS office will retain records of activity for competitions and will progress promotions 

from reports received in discussion with the DRO Mentors. 

5.5 The DRO must also retain information of their activity including panels, mentor, rink, and 

results to ensure they maintain their own activity records. 

5.6 Assessment and promotion will be based on continuous assessment. 

6. International Pathway 

6.1 When a DRO completes the National requirements to be nominated to the International 

Skating Union (ISU) for initial appointment to the International Judging panel, BIS will follow 

the ISU procedures to progress this application in accordance with current ISU Special 

Regulations & Technical Rules for Single & Pair Skating and Ice Dance. 

6.2 All DRO should complete the International Activity Form when doing any duties abroad. 

This should be done within 14 days of returning from the competition.  

7. Commitment from British Ice Skating  

7.1 BIS will commit to providing the necessary training and development for each DRO including 

National and International Seminars. Expenses for this training will be covered once 

probationary level has been reached in accordance with the BIS Finance Policy. 

7.2 BIS will ensure that Referees and Organisers of National Opens are informed of DRO who 

require activity for promotion or to remain on the BIS officials List. 

7.3 Any issues regarding activity, or lack thereof, experienced by a DRO should, in the first 

instance, be referred to the BIS Workforce Team. These issues will be recorded and relevant 

TAC groups will be liaised with where appropriate. If activity at National Opens is not 

available, BIS will ensure that activity will be available to ensure promotion and activity 

requirements can be met. 

8. Commitment from Data Replay Operator  

8.1 DRO must commit the time required to meet the requirements to remain on the BIS DRO List. 

8.2 DRO must commit to availability for BIS events in the relevant discipline as below:  

8.2.1 Singles: at least two (2) BIS Events – only one of these may be a qualifier for those 

holding the appropriate judging level, and  

8.2.2 Ice Dance or Solo Dance: at least one (1) BIS Event or  
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8.2.3 Synchronized Skating: at least one (1) BIS Event 

8.3  The DRO may not be required to officiate on a BIS Panel, depending on the number of officials 

available. If they are not required, BIS will notify them and this will not be detrimental to their 

remaining on the BIS List of officials. 

8.4  DRO for the British Championships will be selected from ISU and International DRO, National 

DRO who have officiated at BIS events, and DRO who require National Championship activity 

for promotion.  

8.5  DRO who cannot provide availability for two (2) consecutive seasons, will be removed from the 

BIS List of officials unless there are extenuating circumstances.  The BIS Office must be notified 

of any extenuating circumstances as soon as they arise. This should be directed to 

workforce@iceskating.org.uk 

8.6  DRO must officiate at a minimum of 2 National Open Event per season (if the discipline allows).  

If a DRO is not asked to officiate at Opens, they must inform BIS at the end of the season.  

8.7  If activity at National Opens is not completed, BIS will ensure that activity will be made available 

to ensure activity requirements can be met. 

8.8  Where DRO attend National Opens as a TS or TC, this will count towards DRO activity. 

8.9  To remain on the BIS Officials List, attendance at Seminars and examinations as arranged by 

BIS is mandatory every 24 months. Additional seminars may be offered and may be virtual or 

online.  

8.10 While the above are minimum requirements, DRO are expected to commit to regular activity 

to maintain standards and experience. 

8.11 DRO who cannot complete the required activity in the current season for any special 

circumstances will remain on the list for an additional 12 months to enable them to complete 

the activity. 

8.12 DRO who fail to meet the requirements will be removed from the BIS List of DRO. 

8.13 DRO who have been removed from the list may reapply to become a DRO at a later date 

subject to meeting the minimum requirements at the date of re-application. 

9. Finance and Expenses  

9.1 Expenses for BIS Events will be reimbursed in accordance with the BIS Expenses Policy once able 

to officiate on the panel. 

9.2 Expenses for National Opens: 

9.2.1 Expenses for National Opens will be at the discretion of the Event Organisers. Travel 

should be reimbursed at the current BIS rate. 

mailto:workforce@iceskating.org.uk
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9.2.2 Overnight accommodation and all meals must be provided or remunerated by the Event 

Organisers. 

9.2.3 Although BIS recognises the commitment of event officials, it does not endorse awarding 

officials honoraria for their participation at events, and officials should not expect 

honoraria or gifts as many clubs are unable to cover this additional event expense. 

9.2.4 However, should the club wish to give officials an honorarium this must not exceed £25 

per day.  Alternatively, gifts may be given to the officials as a thank you but must not 

exceed the equivalent value of £25 per day.  This is at the discretion of the Event 

Organisers and is not encouraged.   

10. Construction of Panels  

For all details around construction of panels please see the Construction of Panels Guidance 

11. Conflict of Interest 

Conflict of interest rules are in place,not to question the integrity of any officials, but to 

ensure transparency and that officials are protected. Please see the Conflict of Interest 

Guidance. 

12. Reports  

All officials are encouraged to complete reports which they may find relevant. They can 

be found on the officials-only section of the BIS website.  



 

 

Appendix I – Data Replay Operator Pathway  

 Requirements 
Probationary Replay Operator  
Able to officiate while a 
Championship DRO or above is 
present to support if required for 
all events in the relevant discipline 
except BIS qualifiers and 
championships. 

• Minimum attendance at 2 different competitions under supervision of two different mentors or under one mentor 
but with feedback from a second (e.g. if other mentor is officiating in a different capacity – Data Operator, TS, TC 
or Results Official). Trainee to perform duties independently. Mentor report from each event must show positive 
feedback of the official’s performance. This will sign off from one discipline only.  

• Additional disciplines may be signed off at 1 competition per discipline.   

Probationary Data Replay 
Operator  
Able to officiate while a 
Championship DRO or above is 
present to support if required for 
all events in the relevant discipline 
except BIS qualifiers and 
championships 

• Must be signed off as a Probationary Replay Operator.  

• Minimum attendance at 2 different competitions under supervision of two different mentors or under one mentor 
but with feedback from a second (e.g. if other mentor is officiating in a different capacity – Replay Operator, TS, 
TC or Results Official). Mentor report from each event must show positive feedback of the official’s performance.  

• Additional disciplines may be signed off at 1 competition per discipline. 

• Must show sufficient ability to read back without slowing down the process. Mistakes made throughout input or 
readback must be calmy corrected on own. 

National Replay Operator   
Able to officiate independently for 
all events in the relevant discipline 
except Championships 

• Must be signed off as a Probationary Replay Operator.  

• Minimum attendance at 2 different competitions under supervision of two different mentors or under one mentor 
but with feedback from a second (e.g. if other mentor is officiating in a different capacity – Replay Operator, TS, 
TC or Results Official). Mentor report from each event must show positive feedback of the official’s performance.  

• Additional disciplines may be signed off at 1 competition per discipline. 

National Data Replay Operator  
Able to officiate independently for 
all events in the relevant discipline 
except Championships 

• Must be signed off as a Probationary Data Replay Operator and National Replay Operator.  

• Minimum attendance at 2 different competitions under supervision of two different mentors or under one mentor 
but with feedback from a second (e.g. if other mentor is officiating in a different capacity – Replay Operator, TS, 
TC or Results Official). Mentor report from each event must show positive feedback of the official’s performance.  

• Additional disciplines may be signed off at 1 competition per discipline. 

• Must show sufficient ability to read back efficiently. Mistakes made throughout input or readback must be calmly 
corrected on own. 
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 Requirements 

Championship Data Replay 
Operator  
Able to officiate independently for 
all events. May be eligible to 
become a mentor.  

• Must be signed off as a National Data Replay Operator in all disciplines. 

• Minimum attendance at 4 different competitions covering all disciplines. Referee, TC and other reports from each 
event must show positive feedback of the National Data Replay Operator. 

• High level of technical knowledge in all disciplines. 

• Possess good communication skills. 

• Officiate at 1 x Open event per season. 

• Excellent Reports from each National event on performance during event. 
 

ISU International Data Replay 
Operator  

• Must be signed off as a Championship Data Replay Operator. 

• Minimum attendance at 4 different competitions over 2 seasons covering all disciplines. Referee, TC and other 
reports from each event must show excellent feedback of the National Data Replay Operator. 

• Must meet the requirements for First Appointment of International Data & Replay Operator, pursuant to Rule 416 
of the ISU Special Regulations. 

ISU Championship Data Replay 
Operator  
 

• Significant experience as an ISU International Data Replay Operator  

• Minimum attendance at 4 different BIS competitions over 2 seasons with activity from BIS and Internationally 
covering all disciplines. Referee, TC and other reports from each event must show excellent feedback of the 
National Data Replay Operator 

• Must meet the requirements for First Appointment of ISU Data Replay & Operator, pursuant to Rule 416 of the 
ISU Special Regulations. 

 

 

 


