APPENDIX 6


PORTFOLIO: TECHNICAL DIRECTOR

OPERATIONS PLAN 2003-2007

	MISSION
	OBJECTIVES
	ACTION
	TIMESCALE
	LEAD STAFF
	PERFORMANCE INDICATORS

	Ensure that NISA maintains the very highest technical standards and that ISU rules and guidelines are followed at all times
	Influence within the ISU
	Develop a four year strategy to improve the UK’s standing with the ISU


	ISU Congress 2004 and 2006
	Director of Performance/General Secretary
	Two members on technical Committees.  One member on Council

	
	Maintain a clear system of publishing the NISA and ISU Rules and Regulations
	Develop an updated NISA Rulebook which incorporates all recent rule changes in one document
	Completion by Summer 2004 in all disciplines (post ISU Congress)
	Director of Performance
	

	
	Establish a NISA wide system of changing and communication rule changes in order to facilitate the coaching delivery and judge delivery
	Establish either policies or rules which will facilitate the communication of rule changes
	Completion Summer 2004
	Director of Performance
	

	
	Review the current test system to ensure that it is addressing the needs of British skaters at all levels and disciplines

Review of rules for competition
	The creation of the Skating Moves tests, along with educating judges and coaches about the rules and standards concerning these tests.

Review and create a new Pair Tests which will better address the development of Pair Skating
	Completion January 2005

Completion January 2005
	Director of Performance

Director of Performance
	

	
	Education of rules
	Establish a seminar system which links up with rule changes
	Summer 2005

Next clinic
	Director of Performance
	


