APPENDIX 6


PORTFOLIO: PERFORMANCE DIRECTOR

OPERATIONS PLAN 2003-2007

	MISSION
	OBJECTIVES
	ACTION 
	TIMESCALE
	LEAD STAFF
	PERFORMANCE INDICATORS

	Develop plans to support our potential and elite athletes across all disciplines to deliver future champions.  Plans that also recognise the needs of the Home Countries and English Regional Associations
	
	Youth Development Camps in England

1 x Figure Camp 

1 x Dance Camp 

4 x Peewee (under 13) Short Track Camps 

Produce a four year World Class Plan for Figure Skating (Singles and Dance)

Produce development plans for Synchro

Negotiate continued World Class Funding for Short Track

NISA should review the position of Performance Director, and consider whether it requires additional technical expertise in a senior positions within the World Class programmes


	2003/2004

2003-2007

2004-2008

September 2004 onwards

2004
	Director of Performance

Director of Performance

General Secretary
	Contribution toward costs £3500 (Sport England)

Success at the 2010 Olympics

Top 10 at the 2008 Worlds

Subject to separate targets

	
	
	NISA to set up an annual review process (perhaps facilitated through a Sport England World Class Advisor) for the sports science and sports medicine services which the World Class programmes utilise

Ensure that, as far as possible, athletes in centralised training receive personalised training programmes appropriate to their technical, tactical, physical and mental requirements.

Creation of a targeted development programme for female short-track speed skaters, in order to boost participation at club and grassroots levels among teenage girls.  NISA should consider using World Class Performance athletes such as Joanna Williams and Sarah Lindsay as role models in this respect.


	September 2003

Immediate

2003 – onwards
	Director of Performance

Director of Performance

Director of Performance


	Potential and Performance teams to comprise 50% female before end 2007.

	To improve the quality of competitive performances at National and International levels which will put GBR on track for ISU Championship and Olympic medals 
	Establish a 10 year strategic plan for the development of recognised elite skaters and their coaches which will eventually produce medal performances at ISU Championships and Olympic Games
	Produce a development plan for Single Skating, Pair Skating, Ice Dancing, Synchro Skating, Short Track which will ensure the smooth development of athletes from club to British Squad.  

Produce six year World Class plans for both Figure Skating and Ice Dancing which will incorporate the development plan

NISA to develop a coach education programme for elite coaches incorporating current trends in skating, sport science and sport medicine 

NISA to develop a Sport Science, Sport Medicine Advisory Group to influence plans, strategies, elite coach education and policies

NISA create a strategy or programme specific for development of female skaters in short track speed skating.

Development of a Team Leader strategy


	Winter 2004

Spring 2004

On-going

Summer 2005 (structured)

Summer 2005

Summer 2004

Winter 2005
	Director of Performance

Director of Performance

Director of Performance, Sport Development Manager 

Director of Skating

Director of Performance

Director of Performance
	

	
	Negotiate with sports councils for agreed funding system for the elite development of figure skating disciplines and maintenance of funding for short track
	Negotiate continued WC funding for Short Track

Negotiate with UK Sport for the funding of talented skaters who meet WC Perf. Funding criteria
	Spring 2004

Spring (following ISU Championships)


	Director of Performance

Director of Performance


	

	
	
	Negotiate with Sport England, UK Sport and other Home Countries for funding of development programme or individual funding which will assist recognised talented athletes in furthering their development toward WC Perf. Funding criteria
	Autumn 2003 & Ongoing
	Director of Performance. General Secretary
	

	
	NISA to develop independent funding systems and strategies which will have a primary objective of funding development programme for elite skaters
	The Performance Director, Commercial Director, Development Director work together to investigate the feasibility of establishing a Skaters’ Lottery which would financially benefit both elite skating development and local clubs

NISA to develop a budget strategy which will ensure that a greater percentage of its total operating budget goes towards the development of the sport from clubs level to elite

NISA investigate corporate sponsorship opportunities for skaters and squads

NISA to investigate the possibility of a British network televising British skating at a domestic and international level which will improve the possibility of sponsorship opportunities
	Spring 2004

Spring 2005

Summer 2004

Summer 2004
	Director of Skating, General Secretary, Sport Development Manager

General Secretary, Director of Performance

General Secretary 

General Secretary
	


