APPENDIX 6


PORTFOLIO: JUDGES AND OFFICIALS DIRECTOR 

OPERATIONS PLAN 2003-2007

	MISSION
	OBJECTIVES
	ACTION
	TIMESCALE
	LEAD STAFF
	PERFORMANCE INDICATORS

	Introduce a range of training and development opportunities for all our domestic judges.  Develop a NJCP certification programme similar to the NCCP programmes for coaches.  We need to ensure that all our domestic judges are fully briefed on all Equity, Child Protection etc initiatives to not only provide excellent support services to our athletes but also and perhaps more importantly encourage increased participation and retention throughout all levels of skating above the standard test level.
	Judging/judge education
	Re-issue and update judging manuals, Figure, Dance/Synchro

All 250 English judges to attend Training seminars to include session on Customer Care and all equity issues

Research, consult and formulate a formal, multi-level, resource-based judge education programme



Activate new judge education programme



Instigate marketing campaign to attract judges/ officials



Establish a judges’ association


Review the judges’ roster

	2003/2004

2003/2004

June 2003 - Dec 2004

Jan 2005

Jun 2004 onwards


Jan - Jun 2004


Jan - Jun 2005

	Director of Performance

Director of Performance

Director of Performance

Director of Performance

Director of Performance

Director of Performance

DS/Dir of Judging

	Contribution towards total costs £3,000

(Sport England)

Process goals to be formulated as part of project

50 candidates enrolled over course of 2005

25 new judges/officials per annum from 2004

100 members by Dec 2004

Reduction of 2002 judges’ roster by 10%

	Ensure that NISA has a high standard of judges and officials who are constantly updated on NISA and ISU rules, along with trends in the sport

	Establish education systems for all levels of judges and officials
	Review the current educational system for judge and official training in disciplines

Establish new systems when necessary or update current education system for judges and officials in all disciplines by creating to a skating judging/officiating curriculum at the various levels of skating (e.i.: Standard, Competitive, National, International)

Develop a mentoring programme for young skaters and judges from grassroots to International level who have been identified as having potential in judging

Plan and conduct ISU Judging and Official Clinics when necessary

Assign judges and official to various judging assignments in order to meet ISU criteria

Nominate judges for various ISU Judges and Officials educational clinics when necessary

Create an education system for any new NISA tests (i.e.: Skating Moves, Pair Skating, etc.)


	Autumn 2003

Summer 2005

Summer 2006

On-going

On-going

On-going

Skating Moves – Summer 2004

Pairs – Summer 2004

On-going
	Director of Performance

Director of Performance

Director of Performance

Director of Performance

Director of Performance

Director of Performance

Director of Performance
	

	
	Establish a NISA promotion system for judges and officials
	Review NISA current policies regarding the promotion of judges onto the ISU

Create guideline for the promotion of judges into the ISU


	Autumn 2003

Summer 2004


	Director of Performance

Director of Performance
	

	
	Development an education programme for test organisers
	Review the current educational system in place for test organisers

Develop a figure skating multi-discipline UK wide education system for NISA test organiser 
	Winter 2004

Winter 2006
	Director of Performance

Director of Performance
	

	
	Establish and govern policies regarding the conduct of NISA test, its assignment of judges and its expenditures
	To create a policy which will give Test Organisers, NISA Staff and judges and official clear guidelines
	Winter 2004
	Director of Performance
	


