APPENDIX 6


PORTFOLIO: FINANCE/AUDIT/CORPORATE AFFAIRS DIRECTOR

OPERATIONS PLAN 2003-2007

	MISSION
	OBJECTIVES
	ACTION 
	TIMESCALE
	LEAD STAFF
	PERFORMANCE INDICATORS

	Support the Government’s targets to see a reduction in the numbers of Governing Bodies
	Create one Governing Body for Ice sports
	Seek common cause with ice hockey


	Ongoing
	GS/Chairman


	Formal moves to create one organisation before the end of this plan

	.

Introduce Strong Home Country Associations including English Regions to take advantage of the new Home Countries Sports Councils plans to devolve funding and delivery to local (regional levels)

Support the mission and objectives of the Development Director to create a network of Accredited clubs across the UK

Governing Bodies should be expected to deliver to very highest standards of corporate governance included as a minimum   the operations of the Board of Directors and elected committees.  However, it is imperative that  the very highest standards of financial and management accountabilities are maintained particularly when administering public funds and individual members monies.
	Clubs, home nations and regions
Staff and board training


	Discussions with home nations associations

Draft English regional structure

Formulate and pilot English region


Evaluate success of pilot English region

Formulate remaining English regions




Commence English regional operations



Agree operational plans with Scottish, Welsh and N.Ireland Governing Bodies work in partnership with the corresponding Home Countrty Sports Councils

Review English regional operations

Compile club resource pack

Publish club resource pack

Review and republish

club resource pack

Formulate club accreditation scheme

Publish club accreditation scheme


Commence club assessment process



Commence action planning for clubs



Formulate university club development strategy


Implement university club development strategy



Ensure that appraisal programmes are regularly conducted for all personnel

Introduce a training budget for staff and directors

Produce and distribute all board reports at least 5 working days before the meeting.

Offer training course in the roles and responsibilities of non-executive director with Companies House 288 responsibility


	Jan - Mar 2003

Jan - Jun 2003

Jun - Dec 2003

Nov-Dec 2003

Jan - Jun 2004

July 2004 onwards

Annually

February 2005, and biannually

July 2004 - Jun 2005

July 2005

July 2006, and annually

July 2005 - Jun 2006

July 2006

Oct 2006

Jan 2007 onwards

Jan – Jun 2007

July 2007
Annually March/April

2004 onwards

Jan - March
	GS


GS


GS

GS

GS/NSDM


GS/TD/Dir of Dev

GS

GS/TD/Dir of Dev

GS/TD/Dir of Dev

TD/Dir of Dev

TD/Dir of Dev

TD/Dir of Dev/sub-cttee


TD/Dir of Dev


TD/home nations & regional offices


TD/home nations & regional offices


TD/Dir of Dev/sub-cttee


TD/Dir of Dev

GS

GS

GS

GS


	Establishment of UK Consultative Forum

CEP/JEP events staged; competitions licensed; data registered and transferred

CEP/JEP events staged: competitions licensed; data registered and transferred in all regions

Process goals to be established by Director of Development

25% of clubs assessed within three months; all assessed within nine months

50% of clubs with action plans by Sept 2007

Two new university clubs by Dec 2007

Increased staff efficiency.  Low staff turnover

Improved operation of the board. Low turnover and increased interest from members at future elections




