PORTFOLIO: EVENTS/COMPETITIONS DIRECTOR

OPERATIONS PLAN 2003-2007

	MISSION
	OBJECTIVES
	ACTION 
	TIMESCALE
	LEAD STAFF
	PERFOMANCE INDICATORS

	Develop and introduce a range of competitions within the UK that meets the aspirations of not only the Home Country Associations but also and more importantly of all our athletes form learn to skate levels through to Performance skaters with International abilities.

	Competitions


	Research and compile new domestic competition structure



Institute new domestic competition structure


Review domestic competition structure


Research, consult, formulate and publish a four-year major domestic events strategy




Activate four-year major domestic events strategy


Research, consult and formulate staging packages and staging agreements for major domestic events


Research, consult, formulate and publish a major international events strategy

	Jan - Dec 2003

Jan 2004

Nov - Dec2004, and annually


Jan - Dec 2003

Jan 2004

Jan - Dec 2003


Jan - Dec 2004



	NSDM of Comps/sub-cttee



	Increase numbers of competitions/skaters in competition

X% increase in competition income


