
	MISSION
	OBJECTIVES
	ACTION 
	TIMESCALE
	LEAD STAFF
	PERFORMANCE INDICATORS

	Develop a closer working relationship with Ice Arenas to deliver quality products, enhance the skating facility and generate income for both the rinks and NISA.  The relationship will develop in the initial stages through the enhancement of the Skate UK – Learn to Skate Programme.

Encourage more individuals to stay in skating by improving the interface between skater and club and providing clubs an opportunity to build capacity to increase their chances of long term survival by offering meaningful services to their skating members.
	Retention & participation

Hold a major Skate UK Conference on an Annual Basis.  Inviting for the first year representatives all Ice Arenas and for subsequent years Skate UK rinks only.

Income generation

Schemes for rinks/clubs


	Develop a  Schools Programme in Sheffield  based  on the Nottingham scheme 

Create 30  Accredited Clubs (Figure) across England, linked to Skate UK rinks.  Provide all clubs with model, constitutions, Code of Conducts, Equity Policies

Commence work on  our volunteer strategy (recently completed with monies from DCMS-Step into Sport programme)

Contribution towards delivery costs and achievement of our Accredited clubs target 

Host an annual Speed Club Development Seminar £1,500

Update and re-issue Code of Conduct with updated Child Protection, Disability, Anti-doping and Equity sections to all judges, coaches and senior officials (800 in total) (£4,000)

Continue to develop through the recently created Steering Group, Racial Equity best practice in conjunction with the Sporting Equals programme ensuring that we implement our Equity Action Plan

Issue guidelines to 30 Accredited Clubs - £1,000

Hold Conference

Introduce a range of new Skate UK Products

· Magazine

· Merchandise

· Competitions

· Links to synthetic ice initiatives

Pilot club delivery of standard tests

Evaluate success of pilot

Issue invitation to all clubs to deliver standard tests

Formal start-up

Review success of standard test delivery
	2003/2004

2003/2004

2003/2004

July 2003

January 2004

September 2004

June 2004

September 2003

To June 2003

Jan-Mar 2003

April 2003

July 2003

Mar 2004, and annually
	NSDM

NSDM

NSDM

NSDM

GS

GS

NSDM

GS

TD

TD/Dir of Dev/BOD

TD

TD

TD/Dir of Dev/BOD
	Contribution towards costs - £2000 (Sport England

Contribution towards costs - £10,000 (Sport England

Contribution towards costs - £1,500 (Sport England

80% of all rinks delivering Skate UK before the end of 2004.  100% before the end of 2007.

Increased numbers of participants 20% increase year on year. Sales of badges and certificates to be used as an audit of numbers participating.

Four rinks

50% take up in the initial phase

100% of all accredited clubs before end 2007


	Develop a strong network  of accredited clubs to support the operations of NISA and to underpin the Potential and Performance plans, by creating a strong Talent and Identification culture within our clubs.


	Accredited clubs/rinks to deliver NISA services 


	Identify potential

Appointment of part time development officer to develop work on accredited clubs

Introduce Accredited club packs

Research and devise speed club development strategy

Implement speed club development strategy
	August 2003

Jan - Jun 2003

July 2003 onwards

Jan 2003


	GS/NSDM

NSDM

Director of Performance/

Assistant National Coach


	Four new clubs over the lifetime of the plan




	Membership

Increase individual membership of the Association with the ultimate aim of devolving membership collection so subscriptions and retention to club level




	
	Contract WCPP/WCPL speed skaters to conduct development work

Continue to deliver equity programmes to meet the needs of Home Countries Sports Councils.

Relaunch Code of Conduct


Review and revise membership categories

Create new membership categories for stakeholder groups

Review and revise membership pricing policy



Review and revise package of membership benefits

Introduce new membership categories/packages


Introduce  Skate UK membership




Pilot clubs registering NISA memberships

Evaluate success of pilot




Roll out membership registration scheme to all clubs


Prepare membership discount scheme


	Ongoing every year

Sept 2003

Jan - Jun 2004

Jan – Jun 2004

Jan - Jun 2004


Jan  - Jun 2004

Post-AGM 2004 - Jan 2005

Jan 2004

Jan 2004 - Jun 2004

Jun – Sept 2004

Sept 2004 - Jan 2005

Sept 2004 - Jan 2005
	NSDM

GS
	All skaters to deliver 50 hours of Development work per annum

All officials to have signed the document before March 2004.

Minimum of three new benefits to be sourced and added

Accepted by membership at AGM

10,000 Skate UK members in 2005, rising by 25% per annum to 2007

Ten clubs involved in pilot

NISA membership at minimum 70% within pilot clubs

75% take-up of invitation for 2005, rising to 100% by end of 2007

Increased numbers of members via clubs




