APPENDIX 6


PORTFOLIO: COMMUNICATIONS  DIRECTOR 

OPERATIONS PLAN 2003-2007

	MISSION
	OBJECTIVES
	ACTION 
	TIMESCALE
	LEAD STAFF
	PERFORMANCE INDICATORS

	If NISA is to obtain its targets of increased participation and the devolved delivery of services the Association must improve its ability to communicate will not only its members, but also the wider skating population, clubs and rinks.  Not forgetting of course Home Country and English Region Associations.
	Communications/PR


	Research, consult and formulate an internal communications strategy

Activate communications strategy


Review NISA website operations


Relaunch website


Develop rebranding strategy for NISA


Implement rebranding of NISA


Research and formulate marketing strategy for NISA


Implement marketing strategy


Formulate strategy for the promotion of role models


Implement role model strategy

Formulate media communications strategy

Implement media communications strategy

Research  television strategy


Implement television strategy



Research and implement news management strategy


Institute system of focus groups



Institute schedule of roadshows


	Jan - Jun 2003

July 2003 onwards

July - Dec 2003


January 2004

Sept-Dec 2003


Jan 2004


Sept 03 – Feb 2004


March 2004 onwards

Jan - Sept 2004


Dec 2004 (launch at British Championships)

Jan – Sept 2004

Dec 2004 (launch at British Championships)

Jan - Jun 2003

July 2003 onwards

Jan - Mar 2003

Jan - Jun 2003

Jan- Jun 2003


	General Secretary



	Process goals to be agreed by Dir of Communications

Subject to annual review

Process goals to be agreed as part of review

Process goals to be agreed as part of strategy

Process goals to be agreed as part of strategy

Ten promotional appearances per athlete per annum

25 media contacts identified; 25 press releases issued per annum
Minimum 2 hours of terrestrial television coverage of skating per annum
Minimum four focus groups, meetings no less than once per annum

Minimum of four road shows plus the AGM



