APPENDIX 6


PORTFOLIO: COMMERCIAL DIRECTOR

OPERATIONS PLAN 2003-2007

	MISSION
	OBJECTIVES
	ACTION 
	TIMESCALE
	LEAD STAFF
	PERFORMANCE INDICATORS

	NISA needs to become much more proactive with the development of new ice facilities and the encouragement of the refurbishment of existing units.  If we are to retain and encourage greater numbers of skaters, we need more, quality, accessible and affordable units to provide opportunities to ice skate.


	Facilities provision
	Discuss a new ice facilities strategy with Sport England and other ice sports

Commission production of new ice facilities strategy



Research, consult and formulate a new ice facilities strategy


Establish rink accreditation scheme


	Jan - Jun 2003

July 2003

Sept 2003 - Dec 2004

Jan - Jun 2005
	GS/Dir of Dev

GS/Dir of Dev


Nominated agency


TD/Dir of Dev

	30% of rinks accredited by Dec 2005, 60% by June 2006 and 100% by Feb 2007


PORTFOLIO: COMMERCIAL DIRECTOR

OPERATIONS PLAN 2003-2007

	MISSION
	OBJECTIVES
	ACTION 
	TIMESCALE
	LEAD STAFF
	PERFORMANCE INDICATORS 

	Commercial

NISA has to decrease its reliance on government support and this will only be achieved through increased commercial activities, sponsorship opportunities and private sector/individual contributions.  In order to achieve thee goals we need to first develop all our products and services whilst in parallel working with potential sponsors.
	
	Profile NISA membership


Pursue membership consents qua data protection


Define and repackage NISA commercial properties


Formulate and implement sponsorship sales strategy


Formulate affinity marketing strategy


Pursue affinity marketing strategy


Formulate merchandising strategy


Implement merchandising strategy


Develop perimeter advertising sales strategy



Implement perimeter advertising sales strategy
	Jan - Sept 2003


Jun - Sept 2003


Jan - Sept 2003


Oct 2003 onwards

Oct 2003 - Mar 2004

Apr 2004 onwards

Jan - Jun 2004


July 2004 onwards

July - Dec 2004


Jan 2005 onwards


	
	£50,000 of new sponsorship by Dec 2004

Two new affinity partners per annum

£5,000 profit from merchandising in Year 1

£2,500 profit from perimeter advertising sales in Year 1


