Further to David Dore's productive visit and a meeting of the Board of Directors, held on Tuesday 14th January 2009 during the British Championships, the following changes to the Performance and Development portfolios have been agreed and will take immediate effect from that meeting.

The Performance Portfolio will only be responsible for skaters who have obtained the relevant points to represent GB at European, World and Junior World Championships. 

The Development Portfolio will be responsible for all other skaters.

Please see the attached working document for the implementation of the Regional Development Pathway Team to be formed from skaters who meet the new Talent Identification . 

These changes and items were discussed in detail at the three consultation meetings held at the British Championships.

Coaches and judges wishing to be involved in this exciting new development initiative should complete the form below and return to Lynda Young <a href="mailto:lynda.young@iceskating.org.uk">lynda.young@iceskating.org.uk </a>

 NISA hope to receive registrations of interest from members with a large cross section of skills covering all disciplines.This is your opportunity to become involved in the Regional Development Pathway Team organisation.

The charts below,provided at the meetings, are first drafts of a working document and are shown to highlight the generic work done in a short period of time to establish this structure.

Please be aware that at this stage there are no specifics included and all areas are up for discussion.

Receipt of Input from the Regional groups will be paramount in order to complete this all encompassing structure without delay.

Alan Seabrook

Vice-Chairman and Development Director

16th January 2009

