


The Remit of the Coaching Complaints Panel

Child Protection matters should be dealt with by the Local Statutory agencies and the Coaches disciplinary panel would not normally become involved in these cases. Coaches in breach of Child Protection matters would be dealt with under the NISA Child Protection Policy and not by the coaching complaints panel. All Child Protection matters received into the NISA office will be referred to the NISA Child Protection Officer.

The panel can:

· dismiss the complaint in whole or in part;

· uphold the complaint in whole or in part;

· decide on the appropriate action to be taken to resolve the complaint;

· Recommend changes to the coaching systems or procedures to ensure that problems of a similar nature do not recur.
There are several points which any member sitting on a complaints panel needs to remember:

a. 
It is important that the appeal hearing is independent and impartial and that it is seen to be so.  No member may sit on the panel if they have had a prior involvement in the complaint or in the circumstances surrounding it.  

b.
The aim of the panel will always be to resolve the complaint. However, it has to be recognised the complainant might not be satisfied with the outcome if the panel does not find in their favour.  
c. 
If the complaint has been resolved directly between the complainant and the defendant - without a final decision from the panel, monies which had been paid originally to NISA will be reimbursed to the complainant. 
d. 
If the panel is of the opinion that the matter concerns Child Protection issues after an initial establishment of the complaint – then the panel will forward the case to the relevant Child Protection Officer for determination.

e. 
The decision of the panel is final and there is no right to appeal by any party.
Disciplinary Procedures
1. No disciplinary action will be taken until the case has been fully investigated, unless there is a health and safety issue involved where an interim decision could be taken pending a full investigation.  

2. At all stages, the defendant will be advised of the nature of the complaint and will be given the opportunity to state their case before a decision is made.
3. If the defendant is at any time deemed by the panel to be uncooperative with a response, the panel have the right to continue with the said complaint and presume that the defendant declines to comment on the outlined issues stated previously by the panel in a formal letter.

4. Except for acts of gross misconduct, the following procedure will normally be adopted:

3.1
Stage One


A warning will be given in writing and a note will be placed on your personal file. This will be reviewed after 2 Years.  It may also be recommended that training courses be undertaken as part of the action advised by the panel.  

3.2
Stage Two


In the event of further repetition of the misconduct or a failure to comply with a requested improvement, or in the case of misconduct or failure to comply with standards which do not amount to gross misconduct but which warrant a first warning, a final written warning will be issued by the Panel and a note placed on your personal file indefinitely.  If a third breach occurs within a period of 12 months from the original complaint, the panel have do have the right to suspend the coaches licence for up to any deemed period necessary. 

3.3
Stage Three


In the event of any further misconduct or failure to achieve satisfactory standards or in the case of misconduct amounting to gross misconduct¹ warranting suspension of Coaching Licence, suspension may result. Before the suspension of a coaches’ licence it must first have been sanctioned by the NISA board.
** If the panel deems the complaint to be of a more serious nature than listed in order of the sanctions, then they do have the right to bypass sanctions listed. Final decision on suspension is the responsibility of the NISA Coaching Director and the NISA Board following representations from the panel. **
¹ Gross Misconduct
Where a disciplinary hearing has established that a coach has committed an offence that may be deemed as gross misconduct, suspension of their licence will be immediately considered by the panel.

The following are examples of gross misconduct although this list is not exhaustive:

· Theft & Fraud

· Breach of Health & Safety regulations that places others at risk of potential injury

· Being violent or abusive towards others
· Bullying
· Being under the influence of drugs or alcohol whilst coaching or undertaking 
· Discrimination against others

· Negligence, which places others at risk of potential injury. 
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